
 
Even the world’s largest Consumer Packaged Goods (CPG) companies spend 
as much as 15-20% of their gross sales on trade promotions.  Everything from 
buy one, get one free, to 50 percent off, to everyday low pricing.  Each of these 
is a trade promotion often paid for by the manufacturer. The challenge facing 
CPG companies is tracking the effectiveness of this spend.  Trade promotions 
make up one of the largest components of a product’s total cost, but much of 
the trade promotion spend is done with minimal data science-level insight from 
prior programs in the post-event analysis stage.

The Opportunity
By developing a robust data science-driven solution, CPG companies can 
dramatically increase the amount of analysis that takes place before launching 
each new promotion. Saama Post Event Analytics (PEA) offers both automated 
and manual validation steps to drive a breakthrough in effectiveness for post-
event analysis.  When well executed, a five percent or more increase on return 
on trade promotion spend can be expected.  In addition, Saama PEA can help 
companies: 

• Double the number of events analyzed 
• Increase the number of retailers analyzed by 30 percent
• Identify 15 percent of the highest performing promotions
• Identify 10 percent of low performing promotions to improve or exit

Data Science Drives Powerful Post Event Analytics 
Saama utilizes its Saama Fluid Analytics Engine™ and domain expertise to 
build a unique approach to post-event analysis. Saama PEA was purpose-
built to give companies the ability to promote reuse across product lines and 
geographies.  The approach and most of the technology can be repurposed 
from case to case. The key components that drive our solution effectiveness 
include:

• The configurable Fluid Analytics data integration engine that transforms 
raw data into reliable promotional metrics 

• A feature-rich administrative workbench that allows for manual overrides 
and accelerators for data mapping 

• A library of fit to purpose reports and ad-hoc analysis that facilitate 
identification of key insights 
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The Saama Difference: Focusing on Outcomes 
A successful post-event analysis solution requires data integration from disparate sources with inherent quality issues.  
Current manual approaches are not scalable to the needs of any organization.  Additionally, the rules that need to be 
embedded into the solution need to be configurable by data analysts, as these rules may vary according to the type 
of promotion. Saama Fluid Analytics Engine has two dedicated data capture and processing components, Harvester 
and Harmonizer, that enable this configurable capability as a core function. These tools utilize a powerful, patented 
matching engine that maps products and customer hierarchies. They also provide analysts with a simple method for 
manual intervention into data quality issues and an easy way to alter business rule configurations.  These two tools are 
key to maintaining the delicate balance between automating as much of the high volume data integration and algorithm 
components as possible, while still allowing for human insight to correct errors in data and provide a reality check on results.
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Saama Post Event Analytics in Practice

Saama PEA includes effective and customizable dashboards, reports and metrics that provide clear feedback on 
the actual performance and effectiveness of an event. These fit to purpose templates are provided as a library of 
visualizations that allow marketing and sales leaders to identify the specific factors that drive positive or negative 
results, enabling them to more accurately target future promotions by account, category and geography. These 
visualizations also help identify unprofitable promotions and improve customer dialogue with fact-based analysis.

Powered by the Saama Fluid Analytics Engine, Saama PEA is a highly customizable solution. Due to its unique pre-
integration capabilities, it easily runs on any existing IT and data assets. Extensions are fast, cost-effective, and 
based on reusable components from the Harvester and Harmonizer data discovery and cleansing tools, as well as the 
visualization templates for advanced analytics solutions.  All of this, combined with Saama’s CPG domain expertise 
and experienced team of data scientists, put Saama in the unique position to meet the needs of even the largest CPG 
firms looking to drive much higher ROI on their trade promotion spend. 

Contact us today: http://www.saama.com/industries/cpg/post-event-analytics/ 
or sales@saama.com
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