
Supply chain management (SCM) is a horizontal function
applicable to many sectors. Its effects are more pronounced or
publicly visible in vertical sectors such as CPG, aviation,
automobile, and real estate. However, sectors like BFSI and
Pharma (to name a few) are also exposed to supply chain
functions for their products (like cards, drugs, or devices), and
their businesses that depend on the supply of goods and
services. Supply chain chief officers have increasingly come
under intense pressure to improve margins through bottom line
optimization while increasing the reliability and resilience of
supply chain functions. The Global Supply Chain Pressure Index
reached an all-time high in 2021, around the same time as the
infamous Suez Canal Blockage. A global survey conducted by
IHS Markit amongst supply chain leaders revealed spend
management, risk, and governance as top focus areas. Yet, more
than 60% of firms shared not having the technology and data-
driven decision-making, optimization, and prescriptive ‘what-if’
planning capabilities.

D&A in SUPPLY
CHAINMANAGEMENT

HOW D&A CAN HELP S C M

Driven by the pandemic's impact, organizations globally have taken up the digital transformation of the supply chain, and the term
‘digital-supply-chain’ has become very popular in the last few years. This digitization drive encompasses capturing, storing, and mining
significant amounts of data, laying the foundation for building next-gen solutions that can progressively leverage the data for business
analytics and AI-augmented decision-making support.

D&A can consider all available data sources and add external variables like corporate M&A, government policies, supplier risk,
geological events, and relevant (significant) global events as parameters to derive insights. A modern data platform can provide unique
insight and opportunities for spend optimization and risk reduction as even one poor ESG (Environment, Social, Governance) incident
can cause significant financial damage to a business.

Here are the areas where D&A can add significant value:

Futuristic D&A Series From
Business Consulting CoE

Supply chain management has been upended by the pandemic. The move to a 'digital supply chain'

will continue, with AI-augmented analytics playing an increasing role in supporting decision-making

and even driving autonomous decisions in various areas (e.g., automated transactions in smart

contracts) across the supply chain.

LOOKING AHEAD

Find out how Saama can assist in the journey to a next-gen data & deep analytics-driven firm. Contact your designated client partner,
principal, or drop a line to joy.mukherjee@saama.com to engage on areas of interest to you and your firm. We are specialists in data
strategy & advisory, digital and business processes transformation; with proven repeatable success in turnkey implementations of

complex programs for Fortune 500 customers.

Exciting, isn't it?

SCHNEIDER ELECTRIC COLGATE-PALMOLIVE

Schneider Electric, the French multinational, has a global
supply chain footprint with over 300 factories and
distribution centers. One of their manufacturing plants, Le
Vaudreuil in Normandy, was nominated by the World
Economic Forum as a lighthouse project, a model
factory representing the future of manufacturing. The
factory has realized a 7% increase in productivity and
nearly 30% energy savings using AI-augmented
analytics. Sensors gather critical site data used in
predictive maintenance on the production line. In 2022,
Schneider Electric won the supply chain innovation
award from Gartner for an adaptive AI-ML supply chain
platform that has saved more than €100 million.

Colgate-Palmolive, a global CPG leader, uses D&A
across its supply chain for sustained excellence and
has featured in the top 3 of the Supply Chain Top 25
ranking from Gartner over the last 4 years. A multi-year
digital transformation program incorporated the rollout of
AI-ML-enabled predictive scheduling and maintenance
of more than 80,000 machines across plants,
increasing its supply chain reliability and resilience. In
another area of SCM, the firm uses AI-augmented
analytics to achieve inventory accuracy north of 99%
and for optimizing demand planning. Digital twins have
also significantly enabled autonomous quality. Data-
driven supplier engagement and governance have
resulted in lower risk and S&P Global Gold Class ESG
ranking in 2022.

REAL WORLD CASES

Demand sensitivity in short-term intervals
Optimize lag in the supply chain
Model demand fluctuations at a granular level
Improve overall demand forecasting accuracy

Demand Sensing

Logistics Management Deep Supplier Governance

Sales & Operations Planning

Better promotion ROI with AI-augmented analytics
Improved inventory management
Higher quality and production efficiency
Granular control for improved resources utilization
Optimized financing planning, and budget allocation

Optimized routing of input and output goods
Near real-time monitoring for preventive
actions and higher product integrity
Lower returns and wrong shipment losses
Higher on-time delivery, and customer
satisfaction

Transparency on contract obligations, KPIs
Lower revenue leakage
Improved cashflow with deep visibility into account
payables, receivables, and predictive risk of defaults
Risk reduction with automated standardization
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Top Priorities In SCM (Source: IHS Markit, 2021)


